. AthleteBridge

CONSULTING & MANAGED SERVICES

Expert hands on
AthleteBridge

AthleteBridge is a sports, gaming & training platform you can
run yourself. But you do not have to do it alone. We help you
adopt and get more from AthleteBridge, and we deliver done-for-
you outcomes powered by it: platform setup, integrations,
migrations, coaching operations, governance, and enablement.

GROUNDED IN THE PRODUCT RBAC & AUDIT THROUGHOUT API-FIRST

Consulting, implementation, operations and enablement for AthleteBridge.

SERVICES CATALOGUE - 2026

atheletebridge.com/sexrvices
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. What we do

AthleteBridge is the sports, gaming & training platform

TRACK 01
connecting athletes, coaches, teams, and fans. The Improve your AthleteBridge
services wrap around it. across the whole lifecycle Consulting, implementation, migration, security, and training so
B .

your team gets the full value of the platform, faster, and with

Comprehensive services across the AthleteBridge lifecycle, every one governance from day one.

grounded in a real product capability. Engage one, or combine several into a Sports Platform Consulting & Architecture - Migration & Onboarding from
program. Existing Tools - Coaching & Operations Enablement - Performance
Intelligence & Al Enablement - Security, RBAC & Governance - Training &
Team Enablement

TRACK 02

Powered by AthleteBridge

Done-for-you outcomes we deliver using the product (platform
setup, integrations, and managed sports operations) so you can
focus on the athletes.

Implementation & Platform Setup - Integrations & Extensibility - Managed
Sports Operations

Services Catalogue atheletebridge.com
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02 - TRACK ONE
2.1 Sports Platform Consulting & Architecture

I m p rove yo u r 2.2 Migration & Onboarding from Existing Tools
At h I ete B ri dge 2.3 Coaching & Operations Enablement

2.4 Performance Intelligence & Al Enablement
Consulting, implementation, migration, security, and

training so your team gets the full value of the platform, 2.5 Security, RBAC & Governance

faster, and with governance from day one. e
2.6 Training & Team Enablement

GROUNDED IN THE PRODUCT
Every service maps to a real capability

Athlete and team models, training programs, session scheduling, the
competition engine, and workspace RBAC with audit throughout. We
help you design, migrate, govern, and run them well.

Track one - Improve your AthleteBridge atheletebridge.com
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.~ Improve your AthleteBridge: desigh and move in

2.1 - ARCHITECTURE

Sports Platform Consulting &
Architecture

We help you design the right setup on
AthleteBridge: athlete and team models, training-
program structure, session scheduling, and your
competition format, so a single club or a multi-
team academy is modelled correctly from day one.

= Discovery of your current training, roster, scheduling,
and results tooling
® Athlete, coach, team, and organization data modelling

® Training-program and session-lifecycle design (in-
person and online)

» Competition-format design: leagues, cups, ladders, and
esports brackets

» Workspace, RBAC, and organization design grounded in
the platform

Track one - Improve your AthleteBridge

2.2 - MIGRATION

Migration & Onboarding from
Existing Tools

Moving off a tangle of spreadsheets, a separate
scheduling app, a league tool that does not talk to
your roster, and a coaching group chat? We migrate
your athletes, programs, rosters, and fixtures into
AthleteBridge with minimal disruption.

@ Inventory of current training, roster, scheduling, and
results systems

®» Athlete, team, and program migration with mapping and
validation

@ Historical results, standings, and performance import
where feasible

» Parallel-run validation and a reversible cutover plan

» Team handover with runbooks for the new way of
working

2.3 - OPERATIONS

Coaching & Operations
Enablement

We turn the weekly schedule into a smooth
operation (plan, assign, run, and review) with
squad rosters, session dispatch, and the status
transitions that keep athletes and staff aligned,
configured to how you actually train and compete.

@ Session and program scheduling tuned to your training
model

®» Squad roster, roles, and session-dispatch setup for
coaching staff

@ In-person, online, training, and match-day flow design

@ Standings, results, and live-score configuration for
competitions

» Ratings and reputation wiring so trust is built into the
community

atheletebridge.com
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.~ Improve your AthleteBridge: data, governance, skills

2.4 INTELLIGENCE

Performance Intelligence & Al
Enablement

We help you put the platform’s data to work
(performance trends, load management, injury-
risk signals, and smart recommendations) as a
governed roadmap, so decisions move from gut-
feel to data-backed without overstating what exists
today.

® Analytics setup for athlete load, progress, attendance,
and outcomes

» Performance and load-management experiments
scoped to your athletes

® Smart-recommendation and talent-surfacing
enablement as it ships

® Injury-risk and overload signal design for coaching staff

® Honest current-vs-roadmap framing so expectations
stay accurate

Track one - Improve your AthleteBridge

2.5

Security, RBAC & Governance

GOVERNANCE

We configure AthleteBridge to your compliance
bar: least-privilege roles across athlete, coach,
team manager, organization, and admin, audited
actions, and safeguarding-aware access, inherited
from the Burdenoff platform rather than re-
invented.

® Workspace RBAC role design and least-privilege access
reviews

» Multi-role identity setup with every action scoped and
attributable

» Audit-log review, retention configuration, and evidence
workflows

® Minor-safeguarding and consent-aware access design
where relevant

» Data-protection and subprocessor alignment for your
jurisdiction

2

.6 - ENABLEMENT

Training & Team Enablement

We get your coaches, managers, and engineers

genuinely productive, not just logged in. Role-

based sessions and golden-path playbooks so a new
coach runs the schedule, and a new developer

drives the API, in hours.

Hands-on workshops for coaches, managers, and
platform teams

Golden-path playbooks for onboarding, programs, and
competitions

API, CLI, MCP, and SDK enablement for engineering
teams

Admin and oversight training for organization operators

Onboarding checklists and curated learning paths

atheletebridge.com
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TRACK TWO
3.1 Implementation & Platform Setup

Powe red by 3.2 Integrations & Extensibility
At h I ete B ri dge 3.3 Managed Sports Operations

Done-for-you outcomes we deliver using the product OR HAND US THE SCHEDULE
(platform setup, integrations, and managed sports Managed sports operations
operations) SO you can focus on the athletes. We monitor platform and competition health, keep rosters and fixtures

current, watch session and standings flows, and act on what the data

shows. RBAC-scoped, fully audited operations, never shared secrets.

WE SET IT UP WITH YOU
Profiles, scheduling, and the competition engine

Our team works alongside yours to configure AthleteBridge for your
club or academy. Your own site, app, or scoreboard reads from it
through the documented API, validated in a sandbox before a single
real session or match runs.

Track two - Powered by AthleteBridge atheletebridge.com
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.. Powered by AthleteBridge

3.1 - SETUP

Implementation & Platform Setup

Our team sets up your AthleteBridge workspace
end to end: athlete profiles, training programs,
scheduling, and the competition engine,
configured in the product and ready for your site,
app, or scoreboard to read through the
documented APL.

® Athlete, coach, and team profiles ready for your own
web or mobile front end through the API

®» Training-program and drill-library setup with media, tags,
and progression

® Session scheduling, fixtures, and competition
configuration

® Coach onboarding, verification, and organization-profile
setup

» Sandbox-validated cutover so the first real session and
match work on day one

Track two - Powered by AthleteBridge

3.2 - INTEGRATIONS

Integrations & Extensibility

AthleteBridge is API-first. We connect your own
systems through the documented API and
webhooks (wearables, scoreboards and streaming,
calendars, membership payments, notifications,
and analytics) so sports data flows instead of being
re-keyed.

® Wearable, GPS, and performance-device data brought
in through the API

®» Scoreboard, live-score, and streaming connections for
events

@» Calendar, membership-billing, and notification
connections

» Webhook and event subscriptions set up for your
downstream systems

®» APl and SDK guidance for your own sites, kiosks,
scoreboards, and partner apps

3.3 - MANAGED

Managed Sports Operations

Prefer to focus on the athletes? We operate your
AthleteBridge backend for you: monitoring
platform health, keeping rosters and fixtures
current, watching session and competition flows,
and acting on what the data shows.

@ Platform- and competition-health monitoring across
your organization

» Roster, program, and coach-verification upkeep

@ Fixture, standings, and live-score operational oversight

# Scheduled maintenance, backups, and incident
response

@» Usage, quota, and analytics reporting back to your team

atheletebridge.com
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. Howwe engage

A clear path from intent to impact. The same loop whether it is a one-week platform stand-up or a
multi-quarter academy program: scoped, reviewable, and audited at every step.

01 02 03 04

Discover Plan Setup Operate
We map your athletes, teams, A scoped, reviewable plan: athlete =~ We set up profiles, import We hand over with docs and
training, competitions, and goals, and team model, training and programs and rosters, configure enablement, or stay on to run the
and agree on what "done" looks session design, competition scheduling and competitions, and backend: monitored, audited, and
like before any work starts. format, integrations, RBAC, and validate everything in a sandbox, reporting from the first day.
rollout sequence, with checkpoints shipping in increments you can
where it matters. see.
ENGAGEMENT MODEL SUPPORT & SLAS PRICING
Engage one service, or combine several into From standard support to priority response Contact us. Tell us about your athletes,
aprogram. with defined SLAs. Tiers are scoped to your teams, and goals and we will scope the right
plan and operational needs. mix.

Engagement model atheletebridge.com
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We leave your team able to run it without us

Every engagement ships documentation, golden-path

SUPPORT & SLAS

We keep your platform running

playbooks, and hands-on enablement. Whether you keep

us on to operate the backend or take the keys yourself,
Incident response, upgrade guidance, and a named point

your coaches, managers, and engineers understand the A ) . N
of contact for enterprise engagements. Tiers are scoped to

platform, not just the dashboard. your plan and operational needs.

Role-based workshops for coaches, managers, and engineering teams TALK TO OUR TEAN
atheletebridge.com/contact

API, CLI, MCP, and SDK enablement so teams extend it themselves
EXPLORE THE PRODUCT FIRST

atheletebridge.com/features

Onboarding checklists and curated learning paths

How to start
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TALK TO OUR TEAM
atheletebridge.com/contact

Let's scope what you _
contact@atheletebridge.com
need.

Tell us about your athletes, teams, competitions, and

GET STARTED

PHONE

+91-7358445777

SERVICES

goals. We will recommend the right mix of consulting, . .
atheletebridge.com/services

implementation, operations, and enablement, and a

plan to get there. EXPLORE THE PRODUCT
atheletebridge.com/features

GET STARTED WITH THE PRODUCT
app.atheletebridge.com
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