@ BigConsole

SERVICES FOR BIGCONSOLE

The product does the
dashboards. We do the
rest.

BigConsole turns plain English into governed, live consoles. Our
services team helps you get there faster. Where you would rather
hand it off entirely, we deliver done-for-you analytics outcomes
powered by the platform.

IMPROVE YOUR BIGCONSOLE DONE-FOR-YOU OUTCOMES

CONSOLES YOU OWN

Onboarding, integration, governance, migration, operations and training for BigConsole.

SERVICES CATALOGUE - 2026
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. A service for every step

Each offering maps to a real BigConsole capability:
consoles, the governed data plane, Al authoring,
sharing, templates, and platform-grade governance.

Services come in two tracks. Improve your BigConsole helps your own team
adopt the platform and run it well, from the first prompt to a governed
estate of consoles. Powered by BigConsole is for teams who would rather
not build it themselves: we deliver the outcome and hand it over as
portable, governed artifacts you own.

Services Catalogue

TRACK 01 - IMPROVE YOUR BIGCONSOLE

Get more from the platform

Onboarding, integration, governance, migration, managed
operations, and training: everything that helps your team adopt
BigConsole and run it well.

Data Integration & Pipeline Engineering - Data Governance, RBAC & Security
Setup - Legacy Bl Migration - Managed Analytics & Ongoing Operations - Al-
Insights Enablement & Training

TRACK 02 - POWERED BY BIGCONSOLE

Done-for-you outcomes

Finished consoles, analytics-as-a-service, and embedded
analytics: real outcomes produced on BigConsole and handed
over as portable, governed artifacts you own.

Console & Dashboard Design + Build - Analytics & Bl Consulting - Embedded
Analytics

bigconsole.com
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02 - TRACK ONE
2.1 DataIntegration & Pipeline Engineering

I m p rove yo u r 2.2 Data Governance, RBAC & Security Setup
BigconSOIe 2.3 Legacy Bl Migration

2.4 Managed Analytics & Ongoing Operations
Onboarding, integration, governance, migration, managed

operations, and training. Everything that helps your team 2.5 Al-Insights Enablement & Training
adopt BigConsole and run it well, from the first prompt to a

5 -
governed estate of consoles.

WE SET IT UP WITH YOU, NOT JUST FOR YOU
Leave your team self-sufficient

We pair with your people through the prompt-to-console workflow,

document the patterns that work, and leave behind reusable templates
and readable parsers.

Track one - Improve your BigConsole bigconsole.com
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- Improve your BigConsole: data, trust and the move

2.1 - DATA PLANE

Data Integration & Pipeline
Engineering

We build the governed data plane that feeds every
console: keyed DataSinks, readable JQ/JSONata
parsers verified against your real payloads, and

multi-stage pipelines that join across sources, with
FluidGrids workflows owning the connectors.

® Source mapping and DataSink key design, workspace-
scoped and version-locked

®» JQ/JSONata parsers authored and proven in the live
test-runner

® Multi-stage pipelines joining CRM x ERP x targets with
fail / skip / fallback per stage

®» FluidGrids workflow links so sources push into sinks by
key

® Manual-ingestion and mock-data paths to unblock build
before live feeds land

Track one - Improve your BigConsole

2.2 - GOVERNANCE

Data Governance, RBAC &
Security Setup

Stand up BigConsole so trust is the default. We
configure workspace isolation, role-based sharing,
and the field-masking and row-level-security
models for regulated data: governance that rides
along with every console from the first prompt.

» Workspace and role design with built-in RBAC on every
operation

» VIEW/EDIT sharing and PRIVATE / WORKSPACE /
PUBLIC visibility matrices

» Field-masking rule design at the sink boundary for PIl /
PHI

» Row-level-security policy design for per-viewer console
rows

® Audit and export review so console changes stay
attributable

2.3 - MIGRATION

Legacy Bl Migration

Move off Tableau, Power BI, or Looker without
losing institutional knowledge. We inventory your
existing reports, rebuild them as BigConsole
consoles, and leave you with portable JSON
definitions instead of dashboards trapped in a
proprietary binary.
® Audit and prioritisation of existing dashboards and their
owners

@ Metric and visual parity mapping to BigConsole widgets
and filters

» Rebuild as multi-page consoles fed by governed sinks
and parsers

» Side-by-side validation so stakeholders trust the new
numbers

@ Cutover plan and team handover with versioned
Console Definition JSON

bigconsole.com
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- Improve your BigConsole: run it and make it stick

2.

4 - OPERATIONS

Managed Analytics & Ongoing
Operations

Keep your consoles healthy after launch. We run

the data plane and the boards for you: monitoring

sink freshness, evolving parsers as sources change,

adding consoles as the questions change, and

keeping the whole estate governed.

Monitoring of sink status, freshness, and refresh health
Parser and pipeline upkeep as upstream schemas drift

New console and widget requests handled on a
predictable cadence

Real-time wall-board patterns kept live on dataSink
subscriptions

Roadmap-aware adoption of new capabilities as they
ship

Track one - Improve your BigConsole

2.

5 - ENABLEMENT

Al-Insights Enablement &
Training

Turn your team into confident BigConsole authors.

We run hands-on enablement on the prompt-to-

console workflow, coach effective prompt patterns,
and train analytics engineers on parsers, pipelines,

and the programmatic API.

Workshops on the Insights surface: prompt, preview,
refine, materialize

Prompt-pattern playbooks tuned to your metrics and
console categories

Analytics-engineer training on JQ / JSONata parsers
and pipelines

Builder and governance onboarding for business users
and admins

Reusable internal templates so good patterns spread
across teams

FROM THE FIRST PROMPT

Onboarding, integration, governance,
migration, managed operations, and training,
through to a governed estate of consoles.

bigconsole.com
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TRACK TWO
3.1 Console & Dashboard Design + Build

Powe red by 3.2 Analytics & Bl Consulting
BigconSOIG 3.3 Embedded Analytics

Don't want to build it yourself? We deliver finished consoles,
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Track two - Powered by BigConsole bigconsole.com
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.. Powered by BigConsole: done-for-you outcomes

3.1 - BUILD

Console & Dashboard Design +
Build

Hand us the questions your team keeps asking and
we deliver finished, governed consoles, multi-page
and multi-widget, ready to run the meeting from.
We prompt the first draft with the Insights surface,
then refine it widget by widget into a board you
own.

» Discovery of the metrics, audiences, and decisions each
console serves

» Prompt-to-spec drafts refined into multi-page consoles
on the 12-column grid

» KPI, line, bar, area, pie, table, funnel, heatmap and
retention widgets wired to real data

®» Globalfilters with cascade, URL sync, saved presets,
and 1:1 drilldowns

» Handover as a portable Console Definition JSON you
can version and reuse

Track two - Powered by BigConsole

3.2 - CONSULTING

Analytics & Bl Consulting

Analytics-as-a-service for teams without a data
function. We translate business questions into the
metrics, definitions, and console layouts that
answer them, so your numbers are agreed once
and read the same way everywhere.

®» Metric definition and a shared source-of-truth glossary

» Executive cockpit, finance, sales, ops and HR board
design grounded in real workloads

» Drilldown and cross-filter strategy from summary to
detail consoles

» KPI target-setting, variance flagging, and conditional
formatting

® Quarterly review of what the boards reveal and what to
build next

3.3 - EMBEDDED

Embedded Analytics

Ship analytics inside your own SaaS without
building a BI stack. We embed BigConsole consoles
in your product, scoped per customer by
workspace and governed by built-in RBAC.
BigConsole is offered under its own name; there is
no white-label edition.

# Console layouts for each customer audience, with built-
in light, dark, and auto themes

@ Per-tenantisolation via workspace scoping and visibility
controls

» Template-driven rollout so each customer gets a
governed copy

® Unified APl integration: anything the Ul does, your app
cando

@ Console Definition JSON as the contract between your
team and ours

bigconsole.com
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. How we engage: discover, plan, build, operate

A predictable engagement model. Start with a focused discovery, leave with consoles you
own, and keep us on for operations only if you want to.

01 02 03 04

Discover Plan Build Operate
We map the questions, audiences, A console blueprint and data-plane  We prompt, refine, and wire live Optional managed operations:
sources, and governance needs, design: sink keys, parsers, consoles to governed data, handed  monitor freshness, evolve parsers,
and agree the metrics before a pipelines, sharing model, and a over as portable Console add consoles, and adopt new
single widget is drawn. delivery roadmap. Definition JSON you own. capabilities as they ship.

FIRST STEP PRICING

The first conversation is a focused discovery, with no commitment. Contact us. Tell us the questions and we will scope the engagement.

Engagement model bigconsole.com
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We set it up with you, not just for you

Every engagement is designed to leave your team self-
sufficient, so the value compounds long after we've
handed over.

We pair with your people through the prompt-to-console workflow

We document the patterns that work

We leave behind reusable templates and readable parsers
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How to start

HOW TO START

Tell us the questions. We'll deliver the
consoles.

Whether you want help adopting BigConsole or a done-

for-you analytics outcome, the first conversation is a

focused discovery, with no commitment.

TALK TO OUR TEAM
bigconsole.com/contact

EXPLORE THE PRODUCT FIRST
bigconsole.com/features
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TALK TO OUR TEAM
GET STARTED bigconsole.com/contact

Tell us the questions.

contact@bigconsole.com

We'll deliver the
co n so I es - bigconsole.com/services

DOCUMENTATION
docs.bigconsole.com

Help adopting BigConsole or a done-for-you analytics

GET STARTED WITH THE PRODUCT

outcome: either way, start with a focused discovery
app.bigconsole.com

conversation.
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