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EXPERT SERVICES, AROUND AND POWERED BY FLUIDGRIDS

Get more from
FluidGrids, orletus
runitforyou

FluidGrids is a product you can run yourself, but you do not have
to do it alone. Our team helps you adopt, extend and operate the
platform, and delivers done-for-you automation outcomes built

on top of it.

DISCOVER PLAN BUILD OPERATE 9 SERVICES - 2 TRACKS

Algoshred Technologies Pvt. Ltd., Chennai, India. FLUIDGRIDS.AI
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«» How the services fit the product

A service for every stage of automation, from the first

TRACK ONE
discovery workshop to a fully managed automation Improve your FluidGrids
estate. Adopt, extend and operate the product: onboarding, consulting,

integration, connector coverage, embedding, migration and training.

LTl E5 Lo sl poEiresl TSl Tl oy ALMSI AT, O, € A BHOCes Workflow automation consulting & process discovery - Integration engineering -

on a canvas, connect the tools you already use, and let it run. Every Connector coverage & node SDK enablement - Embedded workflow engine -
services engagement is grounded in what FluidGrids actually does. Migration from legacy automation - Training & enablement for builders

The services come in two tracks. One helps your team get the most out of
the FluidGrids you license. The other builds, runs and feeds your TRACK TWO

automations for you, delivering the result while we handle the workflow. Powered by FluidGrids

Done-for-you outcomes on the platform. We build, run and feed your

- automations: implementation, data pipelines and live dashboards,
and fully managed operations.

Done-for-you automation implementation - Data pipelines & live dashboards -
Managed automation & operations

Services - Overview FLUIDGRIDS.AI
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02 - TRACK ONE

Improve your
FluidGrids

Adopt, extend and operate the product. Services that help
your team get the most out of the FluidGrids you license.

2.1 Workflow automation consulting & process discovery
2.2 Integration engineering

2.3 Connector coverage & node SDK enablement

2.4 Embedded workflow engine

2.5 Migration from legacy automation

2.6 Training & enablement for builders

Track one - Improve your FluidGrids

SERVICES CATALOGUE - 2026

FLUIDGRIDS.AI
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. Improve your FluidGrids: plan and connect

2.1 2.2 2.3

Workflow automation consulting & Integration engineering Connector coverage & node SDK
process dlscovery We wire FluidGrids into the systems that actually enablement

We map the manual, glue-code and spreadsheet run your business (CRMs, payment processors, When the catalog does not cover a system, tell us
processes that run your business, then turn them databases, messaging and your own internal APIs) what is missing; gaps shape what joins the built-in
into a prioritized automation roadmap drawn as using the connector catalog and credential catalog. Meanwhile we help your engineers build
workflows on the FluidGrids canvas. adapters. their own versioned, manifest-driven node, with

typed operations and an Adaptive-Card config UI,
through the upload, validation and approval

DELIVERABLES DELIVERABLES

Process discovery workshops with the teams who own the Connections configured across the node catalog pipeline.

work OAuth and API-key credential setup via secure adapters DELIVERABLES

Automation opportunity assessment, scored by effort and Data mapping between systems with the template mapper

impact Manifest-driven node packages with typed inputs and
P HTTP and database nodes for systems without a native P g yp P

Target-state workflow diagrams on the FluidGrids canvas connector outputs

A sequenced roadmap with owners, triggers and success Adaptive-Card configuration Ul so builders self-serve

metrics Credential-adapter bindings for secure secret resolution
Validation, test and approval through the node pipeline

Track one - Improve your FluidGrids FLUIDGRIDS.AI
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D Fidarids

. Improve your FluidGrids: embed, move and enable

2.4
Embedded workflow engine

Ship native automation inside your own SaaS using
the FluidGrids frontend SDK, from a single
embedded builder to a full workflow module,
without building an engine, a canvas or a catalog.
The SDK is offered under the FluidGrids name;
there is no white-label or rebranded edition.

DELIVERABLES

SDK integration: standalone builder, full routed module, or
headless core

Chrome and view-only options, plus trusted-origin setup

Auth and token-minting patterns scoped to your
workspaces

onSave / onExecute callbacks wired into your product UX

Track one - Improve your FluidGrids

2.5

Migration from legacy automation

Moving off Zapier, n8n or Make? We audit your
existing automations, re-architect them as
versioned FluidGrids workflows, and cut over with
parity testing so nothing silently breaks.

DELIVERABLES

Inventory and audit of existing automations

Re-architecture as versioned, observable FluidGrids
workflows

Connection and credential migration via secure adapters
Parity testing and a staged cutover plan

2.6
Training & enablement for builders

We get your own operators and engineers self-
sufficient on FluidGrids (the canvas, the node
catalog, triggers, versioning and the observability
tooling) so automation becomes a team capability,
not a dependency.

DELIVERABLES

Hands-on builder workshops on the visual canvas

Node catalog, triggers and connection management
training

Versioning, publish/activate and rollback playbooks

Reusable template library set up for your workspace

FLUIDGRIDS.AI
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03 - TRACK TWO

Powered by
FluidGrids

Done-for-you outcomes on the platform. We build, run and
feed your automations, delivering the result while we handle
the workflow.

3.1 Done-for-you automation implementation
3.2 Data pipelines & live dashboards

3.3 Managed automation & operations

Track two - Powered by FluidGrids

SERVICES CATALOGUE - 2026
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D Fuidarids

- Powered by FluidGrids: we build and run it

3.1

Done-for-you automation
implementation

Hand us the process and we build, version, activate
and validate the workflow for you: manual/API,
webhook, schedule, form and error triggers,
branching, loops, merges and per-node logging
included.

DELIVERABLES

Production workflows built and versioned on your behalf

Triggers configured: manual/API, webhook, schedule,
form or error

Branching, loops, merges and data-shaping with internal
nodes

Run validation with per-node logs before we hand over

Track two - Powered by FluidGrids

3.2

Data pipelines & live dashboards

We turn workflows into your ETL layer: scheduled
extracts, in-flow transforms, and a native DataSink

node that feeds keyed data straight into live
dashboards.

DELIVERABLES

Scheduled extract workflows from APls, databases and
SaaS tools

In-flow transform and aggregate steps with internal nodes
Native DataSink wiring with keyed routing

Refresh cadence, parsers and widget binding configured

3.3

Managed automation & operations

We run your automation estate so you do not have
to: monitoring executions, triaging failures,
retrying failed nodes and rolling back bad

versions, with notifications wired to your
channels.

DELIVERABLES

Execution monitoring and run-failure alerting
Failure triage with typed errors and single-node retries
Version rollback and recovery via restore-to-draft

Quota, usage and capacity reviews against your plan

FLUIDGRIDS.AI
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.« Start, build once, keep it running

START HERE

Process discovery thatends ina
runnable plan

Most automation programs stall because nobody
agreed on what to automate first. We run discovery
with the people who own each process, score every
opportunity, and leave you with target-state
workflows drawn on the FluidGrids canvas: a plan you
can execute, not a slide deck.

® Workshops with process owners, not just stakeholders
® Opportunities scored by effort and business impact

® Target-state diagrams already on the FluidGrids canvas

BOOK A DISCOVERY SESSION -

Services - Spotlights

BUILD IT ONCE, TRUST IT FOREVER

Missing connectors, brought into the
product

When the node catalog does not reach a system, tell us
what is missing. Connectors that belong in the
product join the catalog as versioned, manifest-driven
nodes with typed operations and an Adaptive-Card
config UI, so your builders can use them without
touching code. For an internal API only your team
uses, we help your engineers build the node
themselves with the same SDK and validation
pipeline.

® Versioned node packages through the validation pipeline
® Adaptive-Card config so non-engineers self-serve

® Secrets resolved server-side through credential adapters

TELL US WHAT IS MISSING -

KEEP IT RUNNING

Managed operations with eyes on
everyrun

Automation is only as good as the day it quietly fails.
Our managed service watches every execution, triages
failures with typed errors, retries the exact node that
broke, and rolls back a bad version into a fresh draft,
with alerts routed to the channels your team already
lives in.

® Monitoring and failure alerting on every workflow
® Surgical single-node retries, no full re-runs

® Version rollback and recovery without losing history

TALK ABOUT MANAGED OPS -

FLUIDGRIDS.AI
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- HOwwe engage

ONE REPEATABLE ARC

01

Discover

We map your processes, systems and
goals, then agree on what to automate
first and how we will measure it.

ENGAGEMENT MODEL

behalf.

Services - How we engage

02

Plan

We design target-state workflows on
the canvas, map each step to built-in
connectors and nodes, and sequence
delivery.

03

Build

We implement, version and validate
each workflow (triggers, branching,
integrations and per-node logging)
and hand it over.

04

Operate

We monitor runs, triage failures, retry
broken nodes and roll back bad
versions, or enable your team to do it
themselves.

Enable yourteam, orlet us runit

The same arc applies whether we are enabling
your team or running automation on your

HOW TO START

From a discovery sprint to managed
ops

Tell us about the processes, systems and
outcomes you have in mind, and we will
recommend the right engagement.

PRICING
Contactus

Contact us for pricing. Reach the team at
fluidgrids.ai/contact or contact@fluidgrids.com.

FLUIDGRIDS.AI
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Let's automate the work
that holds you back

Tell us about the processes, systems and outcomes you have in mind.
We will recommend the right engagement, from a discovery sprint to

fully managed operations.

Algoshred Technologies Pvt. Ltd., Chennai, India.

SERVICES CATALOGUE - 2026

CONTACT

fluidgrids.ai/contact
Book a discovery session, ask about managed ops, or tell us what is
missing.

EMAIL
contact@fluidgrids.com

We typically respond within 24 hours.

SERVICES
fluidgrids.ai/services

TRY THE PRODUCT

app.fluidgrids.ai

FLUIDGRIDS.AI



