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SERVICES & CONSULTING

Expert hands on
IntelWatchtower

IntelWatchtower is an intelligence platform you can run
yourself, but you do not have to do it alone. We help you adopt
and get more from it, and we deliver done-for-you mission

outcomes powered by it: deployments, integrations, migrations,
operations enablement, governance, and training.

GROUNDED IN THE PRODUCT RBAC & AUDIT THROUGHOUT

HEADLESS & API-FIRST

Consulting, implementation, operations and enablement for IntelWatchtower. intelwatchtower.com/sexrvices
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. How the services fit the product

IntelWatchtower is a unified, secure military and
intelligence platform: collection, all-source fusion,
geospatial analysis, cyber threat detection, and a real-
time common operating picture. The services wrap
around it, across its whole lifecycle.

Every service is grounded in a real product capability. Engage one, or

combine several into a program. The same loop applies whether it is a one-
week environment stand-up or a multi-quarter mission program: scoped,

reviewable, and audited at every step.

Services Catalogue

TRACK 01

Adopt IntelWatchtower

Consulting, implementation, migration, security, and training so
your team gets the full value of the platform, faster, and with
governance from day one.

Intelligence Consulting & Architecture - Migration & Onboarding from Legacy
Tooling - Operations & Workflow Enablement - Analytics & Al Enablement -
Security, RBAC & Governance - Training & Team Enablement

TRACK 02
Powered by IntelWatchtower

Done-for-you outcomes we deliver using the product
(deployments, integrations, and managed mission operations) so
you can focus on the mission.

Implementation & Deployment - Integrations & API Extensibility - Managed
Mission Operations

intelwatchtowexr.com
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TRACK ONE
2.1 Intelligence Consulting & Architecture

02 -
Ad O pt 2.2 Migration & Onboarding from Legacy Tooling
I nte Iwatc htowe r 2.3 Operations & Workflow Enablement

2.4 Analytics & Al Enablement
Consulting, implementation, migration, security, and

training so your team gets the full value of the platform, 2.5 Security, RBAC & Governance

faster, and with governance from day one. .
2.6 Training & Team Enablement

IMPROVE YOUR INTELWATCHTOWER
We leave your team able to run it without us

Every engagement ships documentation, golden-path playbooks, and
hands-on enablement, so your analysts, operators, and engineers
understand the platform, not just the dashboard.

Track one - Adopt IntelWatchtower intelwatchtower.com
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» AdoptIntelWatchtower: design, migrate, operate

2.1 - CONSULTING

Intelligence Consulting &
Architecture

We help you design how IntelWatchtower fits your
mission (collection sources, the entity and event
model, the fusion approach, and the classification
scheme) so your intelligence picture is modelled
correctly from day one.

@ Discovery of your current collection, analysis, and
reporting tooling

® Entity and event data-model design across your
disciplines

@ Collection-source and ingestion-pipeline architecture

@ Classification and workspace-RBAC scheme design
(need-to-know compartmentation scheme design once
it ships on the Enterprise roadmap)

® Workspace, RBAC, and multi-tenancy design grounded
in the platform

Track one - Adopt IntelWatchtower

2.2 - MIGRATION

Migration & Onboarding from
Legacy Tooling

Moving off a tangle of disconnected analysis tools,
spreadsheet trackers, and siloed feeds? We migrate
your entities, cases, and historical reporting into
IntelWatchtower with minimal disruption and a
clear chain of custody.

@ Inventory of current collection, analysis, and case
systems

@ Entity, case, and reporting migration with mapping and
validation

@ Historical data import with provenance and chain of
custody preserved

@ Parallel-run validation and a reversible cutover plan

® Team handover with runbooks for the new intelligence
workflow

2.3 - OPERATIONS

Operations & Workflow
Enablement

We turn raw capability into a smooth analytic
operation (collection management, tasking, case
workflows, and the alerting that drives decisions),
all configured to how your team actually runs the
intelligence cycle.

@ Collection-management and tasking workflow
configuration

s Case and investigation templates configured for your
processes

@ Alerting thresholds and briefing-assembly configuration

@ Common operating picture layouts for analysts and
command

# Reporting and dissemination workflows with
provenance built in

intelwatchtowezr.com
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» AdoptIntelWatchtower: analyse, govern, enable

2.4 - ANALYTICS & AI
Analytics & Al Enablement

We help you put the platform’s data to work
(anomaly detection, behavioral baselines, and
pattern analysis) as a governed roadmap, so
analysis moves from manual review to assisted
insight without overstating what exists today.

@ Baseline and anomaly-detection configuration on your
data

@ Pattern-analysis and trend-detection scoped to your
mission

® Model evaluation and analyst-in-the-loop review design

® Explainability and provenance so every flag can be
justified

® Honest current-vs-roadmap framing so expectations
stay accurate

Track one - Adopt IntelWatchtower

2.5 - GOVERNANCE
Security, RBAC & Governance

We configure IntelWatchtower to meet your
compliance bar (least-privilege roles, classification
labeling, audited actions, and governed cross-
agency sharing), inherited from the Burdenoff
platform rather than re-invented. Clearance-based
need-to-know compartmentation is on the
Enterprise roadmap.

@ Workspace RBAC role design and least-privilege access
reviews

@ Classification labeling setup (need-to-know
compartmentation setup once it ships on the Enterprise
roadmap)

® Audit-log review, retention configuration, and evidence
workflows

® Releasability and cross-agency disclosure governance

@» Data-protection and subprocessor alignment for your
jurisdiction

2.6 - ENABLEMENT
Training & Team Enablement

We get your analysts, operators, and engineers
genuinely productive, not just logged in. Role-
based sessions and golden-path playbooks so a new
analyst works a case, and a new developer drives
the API, in hours.

@ Hands-on workshops for analysts, operators, and
platform teams

# Golden-path playbooks for collection, fusion, and case
workflows

@ API, CLI, MCP, and SDK enablement for engineering
teams

e Command and oversight training for watch officers and
leaders

# Onboarding checklists and curated learning paths

intelwatchtowezr.com



E IntelWatchtower

TRACK TWO

Powered by
IntelWatchtower

Done-for-you outcomes we deliver using the product
(deployments, integrations, and managed mission
operations) so you can focus on the mission.

WE SET IT UP WITH YOU
Feeds, integrations, and the operating picture

Our engineers work alongside yours. Collection feeds, the fusion
model, and the common operating picture are wired and configured to
your mission, validated in a sandbox before a single live workflow

runs.

Track two - Powered by IntelWatchtower
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3.1 Implementation & Deployment

3.2 Integrations & API Extensibility

3.3 Managed Mission Operations

intelwatchtowexr.com
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- Powered by IntelWatchtower

3.1 - DEPLOYMENT
Implementation & Deployment

Our engineers stand up your IntelWatchtower
environment end to end (wiring collection feeds,
configuring fusion and the operating picture, and
setting access controls) so you go live with a
working intelligence workflow, not a half-wired
stack.

@ Collection-feed onboarding and pipeline configuration
@ Entity resolution, link-graph, and fusion model setup
® Common operating picture and alerting configuration
® Classification labels and role-based access setup

® Sandbox-validated cutover so the first real workflow
works on day one

Track two - Powered by IntelWatchtower

3.2 - INTEGRATIONS
Integrations & API Extensibility

IntelWatchtower is API-first and event-driven. We
configure its feed ingestion, webhooks, and API to
work with the rest of your environment (sensor
and feed sources, geospatial systems, SIEM/SOC
tooling, notifications, and reporting) so
intelligence flows instead of being re-keyed.

® OSINT, sensor, and partner-feed ingestion configuration

» Geospatial and imagery system integrations for GEOINT
layers

® SIEM/SOC and cyber-telemetry integration for threat
detection

® Webhooks and event-driven integrations for
downstream systems

® API and webhook enablement so your engineers can
connect your own systems

3.3 - MANAGED OPS
Managed Mission Operations

Prefer to focus on the mission? We operate your
IntelWatchtower environment for you: monitoring
pipeline health, keeping sources and detections
current, watching the operating picture, and acting
on what the data shows.

@ Collection-pipeline and ingestion-health monitoring
s Detection-rule, watchlist, and indicator upkeep
@ Operating-picture and alerting oversight

® Scheduled maintenance, backups, and incident
response

e Usage, coverage, and analytics reporting back to your
team

intelwatchtowexr.com
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» Two ways to work with us

WE SET IT UP WITH YOU OR HAND US THE WATCH

Feeds, integrations, and the Managed mission operations
operatlng pICture When you would rather focus on the

Our engineers work alongside yours to mission, we run the environment for you.
stand up your intelligence environment on We monitor pipeline health, keep sources
IntelWatchtower. Collection feeds, the and detections current, watch the operating
fusion model, and the common operating picture, and act on what the data shows,
picture are wired and configured to your with usage, coverage, and analytics
mission, validated in a sandbox before a reporting back to your team.

single live workflow runs. s Collection-pipeline and ingestion-health

8 Collection feeds and ingestion pipelines wired monitoring
and configured s Detection-rule, watchlist, and indicator upkeep
» Entity model, fusion, classification, and access- ® RBAC-scoped, fully audited operations, never
control setup shared secrets

# Sandbox-validated cutover so the first real
workflow works on day one

Track two - Powered by IntelWatchtower intelwatchtower.com
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« HoOwwe engage

A clear path from intent to impact. The same loop whether it is a one-week environment

stand-up or a multi-quarter mission program: scoped, reviewable, and audited at every

step.
01 02 03 04
Discover Plan Configure Operate

We map your collection sources,
analysis workflows, classification
needs, and goals, and agree on
what "done" looks like before any
work starts.

ENGAGEMENT MODEL

A scoped, reviewable plan: entity
model, fusion approach,
integrations, access controls, and
rollout sequence, with checkpoints
where it matters.

Engage one service, or combine several into a program.

Engagement model

We wire the feeds, configure
fusion and the operating picture,
set access controls, and validate
everything in a sandbox, shipping
in increments you can see.

PRICING

We hand over with docs and
enablement, or stay on to run the
environment: monitored, audited,
and reporting from the first day.

Contact us. Tell us about your sources, workflows, and goals and we will

scope the right mix.

intelwatchtowexr.com
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- \We leave your team able to run it without us

Every engagement ships documentation, golden-path
playbooks, and hands-on enablement. Whether you keep
us on to operate the environment or take the keys
yourself, your analysts, operators, and engineers
understand the platform, not just the dashboard.

@ Role-based workshops for analysts, operators, and engineering teams

® API, CLI, MCP, and SDK enablement so teams extend it themselves

® Onboarding checklists and curated learning paths

SUPPORT & SLAS

From standard support to priority response with defined SLAs, we keep your
environment running: incident response, upgrade guidance, and a named

point of contact for enterprise engagements. Tiers are scoped to your plan
and operational needs.

How to start

HOW TO START

Let's scope what you need

Tell us about your sources, workflows, and goals. We will
recommend the right mix of consulting, implementation,

operations, and enablement, and a plan to get there.

TALK TO OUR TEAM
intelwatchtower.com/contact

EXPLORE THE PRODUCT FIRST
intelwatchtower.com/features

intelwatchtower.com
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TALK TO OUR TEAM
intelwatchtower.com/contact

Let's scope what you o
contact®@intelwatchtower.com
need.

Tell us about your sources, workflows, and goals. We will

GET STARTED

PHONE

+91-7358445777

SERVICES

recommend the right mix of consulting, intelwatcht / .
Intelwaitchtower.com/services

implementation, operations, and enablement, and a

plan to get there. EXPLORE THE PRODUCT
intelwatchtower.com/features
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