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P R O F E S S I O N A L  S E R V I C E S

Expert hands on your
supply chain
MoveTheWheels is a platform you can run yourself, but you do

not have to do it alone. Implementation, integrations, training,

and managed logistics operations.

CONSULTING IMPLEMENTATION INTEGRATIONS TRAINING

MANAGED OPERATIONS

Road, air, ocean & rail freight. One logistics platform. m o v e t h e w h e e l s . c o m
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01 How the services fit the platform

We help you adopt and get more from MoveTheWheels,

and we deliver done-for-you outcomes powered by it:

implementation, integrations, training, and managed

logistics operations.

Professional services across the MoveTheWheels lifecycle, every one

grounded in a real platform capability. Engage one, or combine several into

a program.

GROUNDED IN THE PLATFORM ROLE-BASED ACCESS & AUDIT

SANDBOX-VALIDATED ROLLOUTS

T R A C K  O N E  ·  0 2

Adopt MoveTheWheels

Consulting, implementation, migration, integrations, security,

and training so your team gets the full value of the platform,

faster, and with governance from day one.

Consulting · Implementation · Migration · Integrations · Training · Team

enablement · Security · Support

T R A C K  T W O  ·  0 3

Powered by MoveTheWheels

Done-for-you outcomes we deliver using the platform (managed

control-tower operations, carrier coordination, and freight

settlement) so you can focus on your business.

Managed Logistics Operations

Overview m o v e t h e w h e e l s . c o m
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0 2  ·  T R A C K  O N E

Adopt MoveTheWheels

Consulting, implementation, migration, integrations,

security, and training so your team gets the full value of

the platform, faster, and with governance from day one.

W E  I M P L E M E N T  A N D  I N T E G R A T E  I T  W I T H  Y O U
Our consultants and engineers work alongside your team to stand

MoveTheWheels up the right way: modules configured to your lanes,

carriers onboarded, and your existing TMS, WMS, and ERP connected.

Everything is validated in a sandbox before it touches live freight.

Network design and a phased, reviewable rollout plan

Module configuration, rate logic, and document flows

TMS / WMS / ERP and carrier API integrations

2.1 Logistics Consulting & Network Design

2.2 Implementation & Configuration

2.3 Migration & Onboarding from Existing Tooling

2.4 Integrations & Carrier Onboarding

2.5 Training & Enablement

2.6 Team Enablement & Platform Adoption

2.7 Security, Compliance & Governance

2.8 Support & SLA Plans

Track one · Adopt MoveTheWheels m o v e t h e w h e e l s . c o m
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02 Adopt MoveTheWheels: design and stand it up

2 . 1  ·  C O N S U L T I N G

Logistics Consulting & Network
Design

We map your shipments, lanes, fleets, and

warehouses, then design how MoveTheWheels

should run them before any rollout starts. You get a

target operating model, not guesswork.

2 . 2  ·  I M P L E M E N T A T I O N

Implementation & Configuration

Our team stands up your MoveTheWheels

workspace end to end (modules, roles, lanes, rate

logic, and document flows) configured to how your

operation actually works.

2 . 3  ·  M I G R A T I O N

Migration & Onboarding from
Existing Tooling

Moving off spreadsheets, a legacy TMS, or a tangle

of carrier portals? We migrate your master data

and live freight onto MoveTheWheels with minimal

disruption.

Current-state assessment of TMS, WMS, ERP, and

manual processes

Lane, mode, and network analysis (road, air, ocean)

Target topology: shippers, carriers, warehouses, and

control tower

Phased rollout roadmap with clear, agreed success

criteria

Configuration choices for each module, with a realistic

timeline

Workspace, org, and multi-role identity setup

Transportation, warehouse, and order modules

configured to your flows

Rate cards, service levels, and SLA policies modelled

Document templates: bookings, BOLs, ePODs, and

customs paperwork

Sandbox validation before anything goes live

Inventory of carriers, lanes, locations, assets, and rate

agreements

Master-data cleansing, mapping, and bulk import

Parallel-run validation so nothing falls through the

cracks

Cutover plan with rollback safeguards

Historical shipment and document archival

Track one · Adopt MoveTheWheels m o v e t h e w h e e l s . c o m
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02 Adopt MoveTheWheels: connect it and enable your people

2 . 4  ·  I N T E G R A T I O N S

Integrations & Carrier
Onboarding

We help you connect MoveTheWheels to the

systems and partners you already run through its

API and webhooks, so freight, inventory, and order

data flow across your stack instead of living in

silos.

2 . 5  ·  T R A I N I N G

Training & Enablement

We get your dispatchers, drivers, warehouse leads,

and operations teams genuinely productive, not

just logged in, with role-based training and golden-

path playbooks.

2 . 6  ·  A D O P T I O N

Team Enablement & Platform
Adoption

For teams scaling MoveTheWheels across regions

or business units, we embed alongside yours to

drive adoption, standardize processes, and keep

the rollout on track.

Connecting your TMS, WMS, ERP, and finance systems

through the API

Carrier and 3PL API / EDI onboarding and rate ingestion

Webhooks and event flows for status, ETA, and ePOD

updates

Telematics and GPS device data wiring for live tracking

Role-based access and audit trails across teams and

partners

Hands-on workshops for shippers, carriers, warehouse,

and ops roles

Driver-app and mobile PWA onboarding sessions

Golden-path playbooks set up for your lanes and

processes

Admin and control-tower operator certification

Onboarding checklists and curated learning paths

Adoption planning and change-management support

Standardized process templates across sites and

regions

Center-of-excellence setup and internal champion

enablement

Adoption metrics and rollout health reviews

Quarterly roadmap and optimization reviews

Track one · Adopt MoveTheWheels m o v e t h e w h e e l s . c o m
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02 Adopt MoveTheWheels: govern and support it

2 . 7  ·  S E C U R I T Y

Security, Compliance &
Governance

We configure MoveTheWheels to your compliance

bar: least-privilege roles, audited actions,

document controls, and data-handling aligned to

your supply-chain governance.

2 . 8  ·  S U P P O R T

Support & SLA Plans

Logistics never sleeps. We back your operation

with tiered support and clear response

commitments so a blocker never becomes a stalled

shipment.

P R I C I N G

Scoped to your operation

Every engagement is scoped to your lanes, fleets,

and goals. Tell us what you need and we will

recommend the right mix of services and a plan to

get there.

S E R V I C E  P R I C I N G

Contact us

movethewheels.com/contact

Role and permission design with least-privilege reviews

Audit-trail, retention, and evidence-workflow

configuration

Document-control and access policies for sensitive

paperwork

Data-residency and partner-access governance

Security and access reviews as the rollout scales

Tiered support plans with defined response targets

Priority incident handling for operational blockers

A named contact and escalation path for enterprise

plans

Health checks and proactive configuration reviews

Release and change guidance as the platform evolves

Track one · Adopt MoveTheWheels m o v e t h e w h e e l s . c o m
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0 3  ·  T R A C K  T W O

Powered by
MoveTheWheels
Done-for-you outcomes we deliver using the platform

(managed control-tower operations, carrier coordination,

and freight settlement) so you can focus on your business.

O R  H A N D  U S  T H E  C O N T R O L  T O W E R
When you would rather focus on your business, we run logistics

operations for you on MoveTheWheels. We monitor every shipment,

work the exceptions, coordinate carriers, and reconcile freight spend,

with clear operational reporting back to your team.

3 . 1  ·  M A N A G E D  O P E R A T I O N S

Managed Logistics Operations

Prefer to focus on your business? We operate the control tower for

you on MoveTheWheels: monitoring shipments, working exceptions,

and keeping the network healthy.

Control-tower monitoring across shippers, carriers, and warehouses

Exception management: delays, dwell, and at-risk SLAs

Carrier coordination and dispatch oversight

Freight-spend reconciliation and settlement support

Operational reporting surfaced back to your team

Track two · Powered by MoveTheWheels m o v e t h e w h e e l s . c o m



MoveTheWheels S E R V I C E S  C A T A L O G U E  ·  2 0 2 6

04 How we engage: a clear path from intent to impact

The same loop whether it is a focused setup or a multi-quarter program: scoped,

reviewable, and validated at every step.

01
Discover

We map your lanes, fleets,

warehouses, systems, and goals,

and agree on what "done" looks

like before any work starts.

02
Plan

A scoped, reviewable plan: target

operating model, module

configuration, integrations, and a

phased rollout sequence.

03
Implement

We configure modules, onboard

carriers, wire integrations, and

validate everything in a sandbox,

shipping in increments you can

see.

04
Operate

We hand over with training and

playbooks, or stay on to run your

control tower: monitored, audited,

and supported from day one.

E N G A G E  O N E

Pick a single focused service, such as network design, a migration, or

carrier integrations.

O R  C O M B I N E  S E V E R A L  I N T O  A  P R O G R A M

Consulting, implementation, operations, and enablement, sequenced

into one plan.

Engagement model m o v e t h e w h e e l s . c o m
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05 We leave your team able to run it without us

Every engagement ships documentation, golden-path

playbooks, and hands-on training. Whether you keep us

on to run the control tower or take the keys yourself, your

dispatchers, drivers, and operations teams understand the

platform, not just the dashboard.

T W O  W A Y S  T O  F I N I S H

Take the keys, or keep us on

A D O P T  M O V E T H E W H E E L S

Your team runs it, trained and documented

P O W E R E D  B Y  M O V E T H E W H E E L S

We run the control tower for you

Role-based workshops for shippers, carriers, warehouse, and ops teams

Driver-app and control-tower operator enablement

Onboarding checklists and curated learning paths

Enablement m o v e t h e w h e e l s . c o m
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0 6  ·  G E T  S T A R T E D

Let's scope what you
need
Tell us about your lanes, fleets, and goals. We will

recommend the right mix of consulting,

implementation, operations, and enablement, and a

plan to get there.

T A L K  T O  O U R  T E A M

movethewheels.com/contact

E M A I L

contact@movethewheels.com

P H O N E

+91-7358445777

G E T  S T A R T E D  F R E E

app.movethewheels.com

E X P L O R E  T H E  P L A T F O R M

movethewheels.com/features

S E R V I C E S  P R I C I N G

Contact us
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