. TheCulturePost

STRATEGY, IMPLEMENTATION & HERITAGE OPERATIONS

Expert hands on
TheCulturePost

TheCulturePost is a platform you can run yourself. But you do
not have to do it alone. We help you adopt and get more from the
platform, and we deliver done-for-you heritage outcomes
powered by it: strategy, implementation, content migration,
managed editorial operations, and enablement.

GROUNDED IN THE PRODUCT SOURCED & RESPECTFUL

RIGHTS & PRIVACY AWARE

Strategy, migration, editorial operations and enablement for TheCulturePost.

SERVICES CATALOGUE - 2026

theculturepost.com/services



TheCulturePost

SERVICES CATALOGUE - 2026

. What we do

Comprehensive services across the TheCulturePost
lifecycle, every one grounded in a real product
capability.

Engage one, or combine several into a program. The same loop applies
whether it is a one-week setup or a multi-quarter heritage program: scoped,

reviewable, and respectful at every step.

Services Catalogue

TRACK 01

Improve your TheCulturePost

Strategy, implementation, migration, training, governance, and
support so your team gets the full value of the platform, faster,
and with care from day one.

Heritage Strategy & Consulting - Implementation & Content Migration -
Migration & Onboarding from Existing Tools - Training for Contributors &
Editors - Curation & Discovery Enablement - Governance, Rights & Privacy -
Support, SLA & Stewardship

TRACK 02

Powered by TheCulturePost

Done-for-you outcomes we deliver using the product (managed
editorial operations, integrations, and spaces we set up with you)
so you can focus on your mission.

Managed Editorial & Archive Operations - Integrations & Interoperability

theculturepost.com
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02 - TRACK ONE
2.1 Heritage Strategy & Consulting

I m p rove yo u r 2.2 Implementation & Content Migration
TheCulturePost

Strategy, implementation, migration, training, governance,
and support so your team gets the full value of the platform, 2.5 Curation & Discovery Enablement
faster, and with care from day one.

N
w

Migration & Onboarding from Existing Tools

2.4  Training for Contributors & Editors

2.6 Governance, Rights & Privacy

2.7 Support, SLA & Stewardship
WE SET IT UP WITH YOU
Spaces, collections, and integrations

Our team works alongside yours to stand up your cultural space.
Articles, timelines, source collections, and the editorial workflow are
configured to your traditions and standards, validated in a sandbox
before a single piece is published.

Track one - Improve your TheCulturePost theculturepost.com
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.~ Improve your TheCulturePost: plan and stand it up

2.1 - STRATEGY

Heritage Strategy & Consulting

We help you shape the right cultural presence:
editorial focus, taxonomy of traditions, sourcing
standards, and community norms, so a single
collection or a multi-tradition platform is modelled
thoughtfully from day one.

= Discovery of your existing content, archives, and
community

® Taxonomy design for traditions, regions, eras, and
themes

» Editorial and citation standards aligned to scholarly best
practice

® Community-norms and sensitivity framework for
respectful dialogue

® Workspace, roles, and access design grounded in the
platform

Track one - Improve your TheCulturePost

2.2 - IMPLEMENTATION

Implementation & Content
Migration

We stand up your space end to end: importing
existing articles, source collections, and timelines,
wiring up the editor and review workflow, and
validating everything in a sandbox before launch.

®» Article, source, and media import with metadata
preserved
» Editorial workflow, roles, and review-gate configuration

» Timeline and collection assembly from your existing
material

@ Citation linking and source-health setup

» Sandbox-validated cutover so the first published piece
works on day one

2.3 - MIGRATION

Migration & Onboarding from
Existing Tools

Moving off a tangle of CMS exports, spreadsheets,
and shared drives? We migrate your content,
archives, and contributors into TheCulturePost
with minimal disruption and a clear cutover plan.

» Inventory of current content, archives, contributors, and
access paths

» Mapping legacy categories to the TheCulturePost
taxonomy

» Bulkimport of documents, recordings, and primary
sources with provenance

@ Contributor and editor onboarding into the new workflow

@ Parallel-run validation, cutover plan, and team handover

theculturepost.com
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.~ Improve your TheCulturePost: enable your team

2.

4 - TRAINING

Training for Contributors & Editors

We get your writers, editors, and archivists

genuinely productive, not just logged in. Role-based

sessions, sourcing and sensitivity guidance, and
golden-path templates so a new contributor ships a

well-cited piece quickly.

Hands-on workshops for contributors, editors, and
archivists

Citation, sourcing, and respectful-framing guidance
Editor and review-workflow training for editorial teams

Golden-path article and collection templates set up for
your traditions

Onboarding checklists, tours, and curated learning paths

Track one - Improve your TheCulturePost

2.5 - CURATION

Curation & Discovery Enablement

We help your team organise your material so readers
find the right pieces: designing your topic taxonomy,
curating collections, and tuning discovery and
featuring across traditions, regions, and eras.

® Topic taxonomy and tradition-tag design for your material

® Curated collections and featured-story programming

@ Tradition, region, era, and theme tagging standards

= Discovery, filtering, and featuring configuration per space

SOURCED & RESPECTFUL

@ Editorial calendar and curation playbooks for your team
Sourcing, sensitivity, and citation

enablement so the team works to
standard.

theculturepost.com
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.~ Improve your TheCulturePost: govern and sustain it

2.6 - GOVERNANCE

Governance, Rights & Privacy

We configure TheCulturePost to your governance
bar: least-privilege roles, rights and licensing
management for sources, and privacy controls that
respect the communities whose heritage you
steward.

» Role design and least-privilege access reviews

® Rights, licensing, and consent management for primary
sources

®» Privacy and sensitivity controls for living-community
material

» Audit-log review, retention configuration, and evidence
workflows

® Repatriation and takedown policy design where culturally
required

Track one - Improve your TheCulturePost

2.7 - SUPPORT

Support, SLA & Stewardship

We back your space with responsive support and
clear service levels, from launch through steady-
state, so contributors, readers, and institutions can
rely on the platform being there when it matters.

® Tiered support with defined response and resolution
targets

= Named stewardship contact for institutional accounts

® Incident response, status communication, and post-

incident review RIGHTS & PRIVACY AWARE
® Quarterly platform-health and content reviews Source collections imported with full
® Roadmap input and early access to new capabilities provenance and rights.

theculturepost.com
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TRACK TWO

Powered by
TheCulturePost

Done-for-you outcomes we deliver using the product
(managed editorial operations, integrations, and spaces we
set up with you) so you can focus on your mission.

OR HAND US THE DESK
Managed editorial operations

We run the editorial and archive backend for you. We moderate
dialogue, keep collections and taxonomy current, monitor source
health, and act on what the data shows, with engagement and content-
health reporting back to your team.

Track two - Powered by TheCulturePost

SERVICES CATALOGUE - 2026

Managed Editorial & Archive Operations

Integrations & Interoperability

theculturepost.com
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.. Powered by TheCulturePost

3.1 - MANAGED OPERATIONS 3.2 - INTEGRATIONS

Managed Editorial & Archive Integrations & Interoperability
Operations

Prefer to focus on your mission? We run the editorial We connect TheCulturePost to the systems heritage
and archive backend for you: moderating dialogue, institutions already use (catalog and DAM systems,
keeping collections current, monitoring source learning platforms, standards-based metadata
health, and acting on what the data shows, with exchange) through the public read API, IIIF endpoint
reporting back to your team. and single sign-on built into the product. If a

) . . ) . connector you need is missing, tell us.
» Discussion moderation aligned to your community norms

® Connecting your collection-management and DAM

® Collection, taxonomy, and contributor-status upkeep
systems through the API

® Source-health monitoring and broken-citation remediation
» Standards-based metadata exchange (e.g. Dublin Core,
® Scheduled publishing, backups, and archive maintenance IHIF-friendly)

FULLY AUDITED

Rights-respecting, fully audited

» Usage, engagement, and content-health reporting
operations, never shared secrets.

» Learning-platform and classroom-tool connectors
(roadmap)

® Guidance on connecting your own front ends and apps
through the API

® Single sign-on (SSO) for institutions

Track two - Powered by TheCulturePost theculturepost.com
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. Howwe engage

A clear path from intent to impact. The same loop whether it is a one-week setup or a

multi-quarter heritage program: scoped, reviewable, and respectful at every step.

01

Discover

We map your content, archives,
community, and goals, and agree
on what "done" looks like before
any work starts.

ENGAGEMENT MODEL

02

Plan

A scoped, reviewable plan:
taxonomy, editorial workflow,
sourcing standards, integrations,
and rollout sequence, with
checkpoints where it matters.

Engage one service, or combine several into a program.

Engagement model

03

Build

We configure your space, import
collections, wire the workflow, and
validate everything in a sandbox,
shipping in increments you can
see.

PRICING

04

Operate

We hand over with docs and
enablement, or stay on to run the
editorial backend: moderated,
audited, and reporting from the
first day.

Contact us. Tell us about your collections, community, and goals and we

will recommend the right mix.

theculturepost.com
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We leave your team able to run it without us

Every engagement ships documentation, golden-path
templates, and hands-on enablement. Whether you keep
us on to operate the editorial backend or take the keys
yourself, your team understands the platform, not just the
dashboard.

Role-based workshops for contributors, editors, and archivists

Sourcing, sensitivity, and citation enablement so the team works to
standard

Onboarding checklists, tours, and curated learning paths

How to start

HOW TO START

Let's scope what you need

Tell us about your collections, community, and goals. We
will recommend the right mix of strategy,
implementation, operations, and enablement, and a plan
to get there.

TALK TO OUR TEAM
theculturepost.com/contact

GET STARTED FREE
app-theculturepost.com
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TALK TO OUR TEAM
theculturepost.com/contact

Let's scope what you
contact@theculturepost.com
need.

Tell us about your collections, community, and goals. We

GET STARTED

PHONE

+91-7358445777

SERVICES

will recommend the right mix of strategy, thecult : / .
eculturepost.com/services

implementation, operations, and enablement, and a

plan to get there. GET STARTED FREE
app.theculturepost.com
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