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C O N S U L T I N G  &  M A N A G E D  S E R V I C E S

Expert hands on
TheGlobalFuel
TheGlobalFuel is a resource-management platform you can run

yourself, but you do not have to do it alone. We help you adopt

and get more from it, and we deliver done-for-you resource-

management outcomes powered by it: operations builds, API

connections, migrations, logistics, ESG governance and

enablement.

GROUNDED IN THE PRODUCT RBAC & AUDIT THROUGHOUT

HEADLESS & API-FIRST

Consulting, implementation, managed operations and enablement for TheGlobalFuel. t h e g l o b a l f u e l . c o m / s e r v i c e s
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01 Services across the resource lifecycle

TheGlobalFuel is a unified energy, mineral and natural-

resources management platform, connecting producers,

traders and operators across the global resources value

chain. The services wrap around it.

Every service is grounded in a real product capability. Engage one, or

combine several into a program. The same loop applies whether it is a one-

week asset-registry stand-up or a multi-quarter portfolio program: scoped,

reviewable and audited at every step.

T R A C K  0 1

Improve your TheGlobalFuel

Consulting, implementation, migration, ESG governance and

training so your team gets the full value of the platform, faster,

and with governance from day one.

Resource Strategy & Architecture · Migration & Data Onboarding · Logistics &

Supply-Chain Enablement · Analytics & Forecasting Enablement · ESG,

Compliance & Governance · Training & Team Enablement

T R A C K  0 2

Powered by TheGlobalFuel

Done-for-you outcomes we deliver using the product (operations

builds, API connections and managed resource operations) so you

can focus on the field and the deal.

Implementation & Operations Build · Integrations & API Connections ·

Managed Resource Operations

Services Catalogue t h e g l o b a l f u e l . c o m
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0 2  ·  T R A C K  O N E

Improve your
TheGlobalFuel
Consulting, implementation, migration, ESG governance and

training so your team gets the full value of the platform,

faster, and with governance from day one.

W E  L E A V E  Y O U R  T E A M  A B L E  T O  R U N  I T

Documentation, playbooks and hands-on enablement

Every engagement ships documentation, golden-path playbooks and

hands-on enablement, so your site teams, commercial staff and

engineers understand the platform, not just the dashboard.

2.1 Resource Strategy & Architecture

2.2 Migration & Data Onboarding

2.3 Logistics & Supply-Chain Enablement

2.4 Analytics & Forecasting Enablement

2.5 ESG, Compliance & Governance

2.6 Training & Team Enablement

Track one · Improve your TheGlobalFuel t h e g l o b a l f u e l . c o m
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02 Improve your TheGlobalFuel: model, move, flow

2 . 1  ·  S T R A T E G Y

Resource Strategy & Architecture

We help you design the right operating model on

TheGlobalFuel (asset hierarchy, production model,

contract structure and data flows) so a single field

or a multi-commodity portfolio is modelled

correctly from day one.

2 . 2  ·  M I G R A T I O N

Migration & Data Onboarding

Moving off production spreadsheets, a separate

inventory system, contracts that live in PDFs and a

supplier list nobody trusts? We migrate your assets,

history and commercial data with minimal

disruption.

2 . 3  ·  L O G I S T I C S

Logistics & Supply-Chain

Enablement

We turn raw movements into a smooth supply

chain (plan, dispatch, in-transit, delivered) with

inventory balances, multi-modal transport and the

status transitions that power chain-of-custody.

Discovery of your current asset, production and

commercial tooling

Asset and commodity modelling across energy,

minerals and renewables

Production, inventory and movement lifecycle design

Single-asset vs. multi-asset portfolio topology

recommendations

Workspace, RBAC and multi-tenancy design grounded

in the platform

Inventory of current asset, production, inventory and

contract systems

Asset and reference-data migration with mapping and

validation

Historical production and movement data import where

feasible

Parallel-run validation and a reversible cutover plan

Team handover with runbooks for the new operating

model

Inventory and stockpile configuration by location and

grade

Multi-modal movement planning for truck, rail, pipeline

and vessel

Dispatch, in-transit and delivery status flow design

Chain-of-custody and provenance configuration for

sourcing programmes

Demurrage- and idle-capital reduction grounded in your

real flows

Track one · Improve your TheGlobalFuel t h e g l o b a l f u e l . c o m
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02 Improve your TheGlobalFuel: measure, govern, enable

2 . 4  ·  A N A L Y T I C S

Analytics & Forecasting

Enablement

We help you put the platform's data to work (output

trends, asset utilization, cost per unit and

production forecasting) as a governed roadmap, so

decisions become data-backed without overstating

what exists today.

2 . 5  ·  E S G  &  G O V E R N A N C E

ESG, Compliance & Governance

We configure TheGlobalFuel to your compliance

bar (emissions and ESG tracking, permits and

licences, provenance and least-privilege roles)

inherited from the Burdenoff platform, not re-

invented.

2 . 6  ·  E N A B L E M E N T

Training & Team Enablement

We get your site teams, commercial staff and

engineers genuinely productive, not just logged in:

role-based sessions and golden-path playbooks so a

new operator captures production, and a new

developer drives the headless API, in hours.

Operational dashboards for output, utilization, downtime

and cost

Cost-per-unit and asset-comparison analytics across

the portfolio

Production-forecasting and demand-signal enablement

as it ships

Network- and logistics-optimization design for your

supply chain

Honest current-vs-roadmap framing so expectations

stay accurate

Emissions, energy, water and waste tracking against

assets

Permit, licence and regulatory-obligation register with

renewals

Chain-of-custody and responsible-sourcing

configuration

Workspace RBAC design and least-privilege access

reviews

Audit-log review, retention and evidence workflows

Hands-on workshops for operations, commercial and

platform teams

Golden-path playbooks for assets, production and

logistics

API, CLI, MCP and SDK enablement for engineering

teams

Admin and oversight training for portfolio and platform

operators

Onboarding checklists and curated learning paths

Track one · Improve your TheGlobalFuel t h e g l o b a l f u e l . c o m
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0 3  ·  T R A C K  T W O

Powered by
TheGlobalFuel
Done-for-you outcomes we deliver using the product

(operations builds, API connections and managed resource

operations) so you can focus on the field and the deal.

W E  S E T  I T  U P  W I T H  Y O U

Asset registers, API connections and headless operations

Our engineers work alongside yours to stand up your resource

backbone. Asset registry, production capture, inventory, contracts and

movements are driven from your control room, field app or partner

systems via API, validated in a sandbox before a single real cycle runs.

3.1 Implementation & Operations Build

3.2 Integrations & API Connections

3.3 Managed Resource Operations

Track two · Powered by TheGlobalFuel t h e g l o b a l f u e l . c o m
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03 Powered by TheGlobalFuel

3 . 1  ·  B U I L D

Implementation & Operations

Build

Our engineers stand up your TheGlobalFuel-

powered operation end to end, wiring asset

registers, production capture, inventory and

contracts via API, so you go live with a working

resource backbone, not a half-configured stack.

3 . 2  ·  I N T E G R A T I O N S

Integrations & API Connections

TheGlobalFuel is headless and API-first. We

connect it to the rest of your stack (ERP and

finance, field and sensor data, logistics partners

and analytics) through its API, SDKs and webhooks,

so resource data flows instead of being re-keyed.

3 . 3  ·  M A N A G E D  O P E R A T I O N S

Managed Resource Operations

Prefer to focus on the field? We operate your

TheGlobalFuel backend for you: monitoring

production and inventory health, keeping

contracts and counterparties current, watching

movements and deliveries, and acting on what the

data shows.
Asset registry and production-capture setup for your

sites

Inventory, movement and logistics configuration by

location and grade

Offtake, supply and sales contract setup with pricing

terms

Counterparty, supplier and service-partner onboarding

Sandbox-validated cutover so the first real cycle works

on day one

ERP, finance and accounting connections over the API

Field-data, SCADA and sensor ingestion for production

and downtime

Logistics, transport and partner-system connections for

movements

Webhook and event configuration for downstream

systems

API and SDK guidance so control rooms, field apps and

partners connect their own systems

Production- and inventory-health monitoring across

assets

Contract, counterparty and supplier-record upkeep

Movement and delivery oversight against contracted

volumes

Scheduled maintenance, backups and incident

response

Usage, quota and analytics reporting back to your team

Track two · Powered by TheGlobalFuel t h e g l o b a l f u e l . c o m
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03 Or hand us the control room

When you would rather focus on the field and the deal,

we run the backend for you.

We monitor production and inventory health, keep contracts and

counterparties current, watch movements and deliveries, and act on what

the data shows, with usage, quota and analytics reporting back to your

team.

S U P P O R T  &  S L A S

From standard support to priority response with defined SLAs:

incident response, upgrade guidance, and a named point of contact

for enterprise engagements. Tiers are scoped to your plan and

operational needs.

Production- and inventory-health monitoring across the portfolio

Contract, counterparty and supplier-record upkeep

RBAC-scoped, fully audited commercial and logistics flows

Track two · Powered by TheGlobalFuel t h e g l o b a l f u e l . c o m
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04 How we engage

A clear path from intent to impact. The same loop whether it is a one-week asset-registry stand-up or a multi-quarter

portfolio program: scoped, reviewable and audited at every step.

01
Discover

We map your assets, production,

inventory, contracts and goals, and

agree on what "done" looks like

before any work starts.

02
Plan

A scoped, reviewable plan: asset

and production model, inventory

and logistics, integrations, ESG,

RBAC and rollout sequence, with

checkpoints where it matters.

03
Build

We stand up the asset registry, wire

production and inventory, configure

contracts and movements, and

validate everything in a sandbox,

shipping in increments you can see.

04
Operate

We hand over with docs and

enablement, or stay on to run the

backend: monitored, audited and

reporting from the first day.

E N G A G E M E N T  M O D E L

Engage one service, or combine several into a program.

P R I C I N G

Contact us. Tell us about your assets, production and goals and we will

scope the right mix.

Engagement model t h e g l o b a l f u e l . c o m



TheGlobalFuel S E R V I C E S  C A T A L O G U E  ·  2 0 2 6

05 We leave your team able to run it without us

Every engagement ships documentation, golden-path

playbooks and hands-on enablement. Whether you keep

us on to operate the backend or take the keys yourself,

your teams understand the platform, not just the

dashboard.

Governed, audited, secure. Every engagement works within the platform's

RBAC and audit model: least-privilege access across operations, commercial

and leadership, with every action attributable and no shared secrets.

H O W  T O  S T A R T

Let's scope what you need

Tell us about your assets, production and goals. We will

recommend the right mix of consulting, implementation,

operations and enablement, and a plan to get there.

T A L K  T O  O U R  T E A M

theglobalfuel.com/contact

E X P L O R E  T H E  P R O D U C T  F I R S T

theglobalfuel.com/features

Role-based workshops for operations, commercial and engineering teams

API, CLI, MCP and SDK enablement so teams connect their own systems

Onboarding checklists and curated learning paths

How to start t h e g l o b a l f u e l . c o m
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G E T  S T A R T E D

Let's scope what you
need.
Tell us about your assets, production and goals. We will

recommend the right mix of consulting,

implementation, operations and enablement, and a plan

to get there.

T A L K  T O  O U R  T E A M

theglobalfuel.com/contact

E M A I L

contact@theglobalfuel.com

P H O N E

+91-7358445777

S E R V I C E S

theglobalfuel.com/services

G E T  S T A R T E D  W I T H  T H E  P R O D U C T

app.theglobalfuel.com

TheGlobalFuel
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